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This leadership project focuses on collecting and analyzing data collected as part of the 
SHAPE UP NY program. SHAPE UP NY is a learning collaborative conducted virtually in 
2021 that included staff from school districts across New York State. Learning 
collaborative sessions included didactics and scheduled time for school district members 
to plan steps toward advancing high-quality school mental health systems within their 
district. Participants completed a survey after finishing the learning collaborative program 
and reported on how attending the learning collaborative shaped their knowledge, skill, 
and confidence enacting change in their school mental health system. Current efforts on 
this project involved a review of the research on learning collaboratives to improve 
school-based mental health systems, qualitative and quantitative data analysis, and will 
include manuscript preparation. 
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