4 &DQ WKH ($3 KHOS PH VWRS ZRUU\LQJ DERXW ZKHWKHU RWKHUV DUH MXGJLQJ
WKURXJK D ELJ WKHUDS\ SURFHVV |, MXVW ZDQW WR VWRS EHLQJ VR VHOI FRQVF
DQG VWRS ZRUU\LQJ DERXW ZKHWKHU RWKHUV DUH MXGJLQJ PH

$ 'LVEXVV \RXU JRDOV ZLWK WKH ($3 7KH SURJUDP FDQ KHOS \RX E\ JLYLQJ \RX

RYHUFRPLQJ WKHVHLRD EMRVMNRRITWHK@Q PR UH FRQILGHQW <RXU VWUXJJOH LV D FRPF
EXW \RX FDQ OHDUQ VRFLDO DQG HQJDJHPHQW W $IRYQ W MYKID WH DL ONDD KM OB | I<KIRIXD AN
SUHRBEHG ZLWK WKHVH WKRXJKWYVY KRZ WR IRFXV RQ RWRRHVI DOWKHHOALKDWY DE K
DUH WKLORNALKDIOLQHWWLQJV JIRXSZWEBOOQUH QU @ BMRXW PDNLQJ DQ LPSUHVVLRQ DQG
HITHFWLYHO\ $IWHU DQ DVVHVVPHQW RU ODWHU RQ \RX PLJKW EHFRPHLLPRHGH
JRDOV ,I VR WKH ($3 FDQ RIIHU LGHDV RU RWKHU VRXUFHV RI DVVLVWDQFH

4 +RZ FDQ , EH OHVV VWUHVVHG RXW DV D VXSHUYLVRU" <HV |, NQRZ DERXW ZRU
UHOD[DWLRQ H[HUFLVHV EXW WKHUH PXVW EH PRUH JHQHUDOO\ KHOSIXO ZD\V W

$ 8QIRUWXQDWHO\ PDQ\ VXSHUYLVRUV DUH VWUHVVHG DQG LW PLIJKW EH JHWW
VXSHUYLVRUV UHSRUW EHLQJ H[WUHWVH®G \DVQW URNSHHUGE HRXFAL Q% HEXQUIQ RWWHNMIHZ DIWH
'LWK WKH ($31V PLHORISWWHMWUHVY PRUH FORVHO\ 2IWHQ VWUHVYV PDQDJHPHQW UH
FLUFXPVWDQFHY )RU H[DPSOH \RX NQRZ \RX DUH RYHUZRUNHG EXW LV EHLQJ E
LV IHHOLQJ \RX GRQTW PHDVULRQUHLWSZWBVWKHRMRB WD XDN

IRXQG WKDW HPSOR\HHY DUH PRUH GHVLURXV RI DQG PRU

V ZKR LV HPSDWKLF DXWKHQWLF F
ZLOOLQJ WR EH IOH[LEOH LQ UHVSRQGLQJ WR WKH QHHGV RI ZRUNHUV )RUKHY K
+DV WKH SDQGHPLF FROQWULEXWHGMRRHPSEHVHQHAH RVUKH? SIO\BHRY OHDGHUVKLS R
TXHVWLRQ LVQTW DQVZHUHG 7RGD\fV HPSOR\HHV PLIJKAKEH PR WHVYW\DITRRRMLYH N
SOD\ VLIJQLILFDQW UROHWH ( QDPBLUGIPWDRWLDQ Gl WKXKORY HQJDIJHG HPSOR\HHYV DUH PF
WR EH XS WR PRUH SURGXFWLYHBQ:RHWHE UV RXEH PRIMR BR/XIPDQLVWHFP DL\QEW KGHLL)
LQ WKH IXWXUH 5LJKW QRZ RQO\ RI HPSORHUXSHHUYRVWUKDYLQJ D KXPDQLV

4 , DP QRZ VXSHUYLVLQJ UHPRWH VWDII , FDQ VHH KRZ FRPPXQLFDWLRQ WUXVYV
HPSOR\HHV DUH KDSS\ DQG GHOLYHULQJ WKHLU EHVW ZLOO EH FKDOOHQJLQJ :K
UHIHUUDO RI D SUREOHP HPSOR\HH WR WKH ($3"

$ &RPPXQLFDWLRQ LV WKH NH\ LVVXH DVK® WR B U UMD W HR @ WHIL 8 RAUNWKUW KHP 7K H
WUXVW DQG HQJDJHPHQW?2 KDYH PRVW®\RWRRER ERW R XD B BMHILHFQW YLW/QHWX FLD O W
FRPPXQLFDWLRQ SURWRFROV DQG V\VWHPV VR WKRVH \RX VXSHUYLVH GR QRW IH
ZRUNLQJ RMWKWHEQ Y DO XH WKORHEBORWHNHY GHVSLWH EHLQJ RIl VLWH $Q\ GHILF
UHVXOW LQ F\QHRL¥RQFRZRUM QOURVHPHQW DQG GLPLQLVKHG OR\P DWA RS QADM
WKHLU IHHOLQJV RI GHGHRFQQH PWIRREXEWLYLW\ RU VSOLWWLQJ WKHLU ZRUN WLPH
HPSOR\HHV PD\ KDYH SURGXFWLYLW\ LVVXHV HYHQ XQGHU WKH EHVW ZRUNS O DR

TXDOQWLW\DRMVARQNG WR QW HDO BDWQFWLRQV ZLOO GHWHUPLQH WKH HDVH RI EHLQ.
DVVLVWDQFH RI VRPH W\SH







	Q. I am a new supervisor. What are some important tips to follow, mistakes to avoid, and considerations to think about to help keep me on track to becoming an effective manager and leader?
	Q. I do not always provide an accurate rating of my employee’s performance. I tend to grade higher than what is deserved. My purpose is to avoid conflict and the souring of the relationship, which I depend on to get work done. What am I risking with t...

