4 0\ HPSOR\HH KDV KDG VHULRXV DWWHQGDQFH SUREOHPVY DQG , UHIHUUHG WK
KHDU 6KRXOG , H{[SHFW DWWHQGDQFH SUREOHPV WR VWRS LPPHGLDWHO\ RU V

$ SEVHQWHHDLY GUDVWLFDOO\ LPSDFW RUJDQL]BWWR® 6 QG FAHIHRA 8 8 WWR P Y HVQKIDY
WKH SUREOMPIYD WH MWK HP ZKHWKRQHARNUBN DSKDPLPDE LOOQHVV XRU DK MREW KWH ©
PHHWV ZLWK D QH@R UF RKIQM\ DWKHVFVRQFHUQV FRQWULEXWLQJ WR DEVHQWHHLVP
DGGUHVV I[UHTXHQW DENXOQFHYR®XMAHRY Rl WKH FRQFHUQ FDQ LQFOXGH XVH RI
DFFRPPRGDWLRQ HQJDJLQJ LQ PHGLFDO WUHDWPHQW DQG PRUH /DVWLQJ






	Q. I am a new supervisor. What are some important tips to follow, mistakes to avoid, and considerations to think about to help keep me on track to becoming an effective manager and leader?
	Q. I do not always provide an accurate rating of my employee’s performance. I tend to grade higher than what is deserved. My purpose is to avoid conflict and the souring of the relationship, which I depend on to get work done. What am I risking with t...



