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4 , EHOLHRXOG EHQHILW IURP XQGHUVWDQGLQ@QI\ BRIHHWIOHH DU P D DG IR\R PSRD0T RO
:KDW GRHV VKRVHBWUFK VKRZ"

$ $Q  QWHUDFW +DUULY SROO RI KRZ#$ 6 EARNMIBLIIWK LYQLDJAMRDODY UHVHDUFK DW
LVVXHV WRSSHG WKH FRPSODLQW RI HPSOR\HHV %XW WKLV LV RQO\ KDOI W
WR VHSDUDWH WKHPVHOYHV LQWR QLQH PDMRU DUHDV LQ RUGHU RI KRZ FRPP
HPSOR\HHYVY DFKLHYHPHQWYV 1RW JLYLQJ FOHDU GLUHFWLRQWHIXVR®YJIKW K LW
VXERUGLQDWHYV 7TDNLQJ FUHGLW IRU RWKHUVY LGHDV 1RW RITHULQJ FRQV
S5HIXVLQJ WR WDON ZLWK SHRSOH RQ WKH SKRQH RU LQ SHUVRQ DQG 1RW D
LGHQWLI\ RU GLVFRRHWEKKNWHKNYXHM DSSO\ WR \RX DQG KRZ VLPSOH LW PLJKY\

4 $UH VRPH HPSOR\HHV OHVYVY OLNHO\ WKDQ RWKHUV WR EH VXFFHVVIXO ZLWK
ZRXOGQMTW EH DV VXFFHVIMXX® DM HNYKWHHP3 VERFEH GLIILFXOW SHRSOH

$ $OWKRXJK VRPH GLIIKDGHW MRSORMYSHWYLVLRQ PD\ DSSHDU OH VR XFD\SHDEIOH]
RSSRVLWH FRXOG HDVLO\ EH WUXH $00 HPSOR\HHV GHVHUYH D @ WH X0 QR Q\
ELDVHV WR LQIOXWQRE WRRQFBHOLQJ UHIHUUDO 6MRARW LI DS\OLAR\® FWR PFOR DAQDIFHN E K|
E\ PRWLYDWLRQDO FRXQVHOLQJ WHFKQLTXHV 2WKHU HPSOR\HHV PD\ ODFN ZL
RQ EXLOGLQJ WUXVW DQG FRQILGHQFH WKH SULPDU\ SUREOHP FDQ EH DGGUH
DZDUHQHVV 6RPH HPSOR\HHV ZLWRDSHIH/RRDB LGN\ IG EX R WGH®ELVAQ J B XAV LVQKE R X\WQ
VPDOO PLQRULW\ Rl HPSOR\HH FOLHQWY DQG PXFK GHSHQGV RQ WKH ULJLGLW
SUREOHP VROYLQJ 1HYMW QFN XPR FRWQVHOLQKRPHIIHNVY BHUIEHRAQY KHOS

9LHZ WKH YVYDHURI QHZVOHWWHUYV KHUH

9LHZ W KKH. YDHJ R | HZVOHWWHUV KHU
4, UHIHUUHG P\ ' HPSOR\HH WR WKH ($3 IRU EHLQJ TXDUUHOVRPH ZLWK FRZRUN

WKLV HPSOR\HH EXW WKH SURJUDP ZRUNHG $IWHU QLQH PRQWKYVY WKH HPSOF
QHFHVVDU\"






	Q. I am a new supervisor. What are some important tips to follow, mistakes to avoid, and considerations to think about to help keep me on track to becoming an effective manager and leader?
	Q. I do not always provide an accurate rating of my employee’s performance. I tend to grade higher than what is deserved. My purpose is to avoid conflict and the souring of the relationship, which I depend on to get work done. What am I risking with t...



