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4 7KHUH LV WHQVLRQ EHWZHHQ PH DQG RQH RI P\ EHVW ZRUNHUV |, GRQIW WK
OHDYH FDQ FRPH RXW RI WKH EOXH +RZ GR , LOQOWHUYHQH HDUO\ DQG FDQ WK

$ ODQDJHUV H[SHFW HPSOR\HHV WR FRPH WR WKHP LRW KRWPB X B LKWV IQRIQS LERKBAC
LW <RXU GHFLVLRQ WR EH SURDFWLYH LV D JRRG RQH $VN \RXU HPSQRDIIE W1
WKIRW YHHO WKH W H QWHRWQK DWW G KV NHHOR WWKN YRPMW VIKW WKLQNV LV FXHBWLR
DSSURDFK WKH FRQYHUVDWLRQ ZLWK DQ DWWLWXGH RI ZDDWVOLOQ Y XFFIKH HHSPLODRIK
EULQJY WR LW ,W LV OLNHO\ \RXU HPSOR\HH ZLWDRWKDQE& ZKDW JZRIUMNS KGE QW \K
LVVXHV SOD\ D UROH %H SUHSDUHGKRARXKRDUW ¥RES O0HWQWO® WKRWGFGHIHQVLY}
PLQGHG DRXDFWXDOO\ EH WR IHHGEDFN 7KDQN \RXU HPSOR\R® YV IDRHU PR QN (G B |
RI KHOS LQ \RXU HIIRUW W R DRDINR/XD [HHSH WKRIQ@OHE WR PDN

4 , UHFHQWO\ UHDG WKDW GHSUHVVLRQ LV RQH RI WKH PRVW FRVWO\ SUREOHI
ZRUNSODFH EXW KRQHVWO\ , GRQTW WKLQN , KDYH HYHU KDG D GHSUHVVHG |
VI\PSWRPV :KDW DP , PLVVLQJ"

$ (PSOR\HHV ZKR DUH GHSUHVVHG PD\ QRW DSSHDU ZLWK UHDGLO\ LGHQWLILD
PRYLQJ SHUVRQ 'HSUHVVLRQ FDQ H[LVW IRU \KNSW LYR QY ®RWALFRI\GHENUR W E U
VHHNV WUHDWPHQW 6WLOO GHSUHVVLRQ FDQ EH OLIH WKUHDWHQLQJ LI VHY}
VWUXJJOH ZLWK DQJHU PDQDJHPHQW KD ¥EH HDMLOR IGQWWV\DEQYBG FREPSD D IQYWH
DFFLGHQW SURQH DSSHDU WR KDYH ORZ PRWLYDWLRQ HRU GRIFPHR @ VRRSLAGRAPSVUDH
DUH QRW YLVLEOH O0DQ\ HPSOR\HHV PD\GHSNV YV YHEGVEKHMPIYX\OH WKH\ H[SODLQ D
DV FDXVHRGWEHU WKWQHNVQLRHSHUVRQDO SUREOHPRU THEUPDLWKRXW VHHNLQJ
ZRUN DQG DWWHQGDQFH SUREOHPV 5HIHU WR WKH ($3 EDRNGS R KHRWHBRYVR W & |
GHSUHVVHG HPSOR\HHV WHRUWIQR Z$BW QG QHY PRUH DERXW GHSUHVVLRQ LQ WK
KWWS ZZZ PKDQDWLR®RQOZR UDBl SHBR HV V

4 :H DUH FRQGXFWLQJ FRPSDQ\ZLGH WUDLQLQJ LQ UHVROYLQJ FRQIOLFWV FU
FRPPXQLFDWLRQ 2QH RI P\ HPSOR\HHV LV FORVH WR EHLQJ WHUPLQDWHG EHF
UHIHU WR WKH ($3 QRZ RU ODWHU LI FKDQJHV DUHQYW IRUWKFRPLQJ DIWHU W

$ 7KHHN SULQFLSOH UHJDUGLQJ UHIHUUDO WR WKH ($3 MV WHRHGRP 8 R RA\ K i @ 3L
6R WKH WUDLQLQJ \RX KDYH SODQQHG LV D UHDVRQDEOH DBEBSKBDERUD@GUDR \IR
FRQFHUQV H[LVW ,Q IDFW XWXHVW UWDKRQWQW KWHRISL EY OO E HNS R B (D/\GR Il HHHRGSEDRE\M H
7KLV PD\ FRQWWIBAXWAD W DZDUHQHVY DQG LQVLJKW DQG LI FKDQJHV DUHQTYV
HIITHFWLYH ZLWK D PRUH PRWLYDWHG HPSOR\HH







	Q. I am a new supervisor. What are some important tips to follow, mistakes to avoid, and considerations to think about to help keep me on track to becoming an effective manager and leader?
	Q. I do not always provide an accurate rating of my employee’s performance. I tend to grade higher than what is deserved. My purpose is to avoid conflict and the souring of the relationship, which I depend on to get work done. What am I risking with t...



