
Universal OnCore Use at URMC
September 2024 Update



Universal OnCore
Use Policy

May 2024

• Policy drafted and circulated to OCR and CTSI for 
review and comments

June 2024 

• Policy shared with CRRPIT for review and comment

July 2024

• “Optimizing Clinical Trials Management @UR” 
Universal OnCore use justification presented at 
MedSAC

August 2024

• Policy finalized and published online:  Universal 
OnCore Use Policy

September 2024

• Working with CTSI Communications team to spread 
the word.

/MediaLibraries/URMCMedia/ctsi/UR-CTSI-OCR-OnCore-Policy-082824-PDF.pdf


Goal:

All Qualifying Studies in 
OnCore by July 2025





Preparation for Implementation

• OnCore Use Survey – March 
2024

• Departmental/Divisional meetings 
to gather input and improve 
communication
– “We Can’t Fix It If We Don’t Know It’s 
Broken”

• OCR Staff additions

• Develop New Training 
Opportunities

• Health Check (review) of current 
OnCore practices and 
integrations



Implementation Plan

OnCore Re-RollOut will be split into 3 phases:

Preparation and Clean 
Up

•Communication

• Feedback Gathering

• Tidying up OnCore

Group Re-fresher 
training

• Series of group 
refresher courses 
offered both virtually 
and in-person

1:1 Support
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Desired Outcomes 

• Dashboards and Reporting: Develop reports and dashboards to 
provide clear and comprehensive information to research team 
leadership and university leadership.  

• Provide metrics to allow research teams to make data-driven 
decisions regarding their portfolio and the best use of their 
resources

• Target and track enrollment for all trials

• Increase clinical trial cost recovery

• Begin cost recovery for Advarra applications through $2500 CTMS 
start up fee for industry-only studies



NEW CTMS Start 
up Fee 

https://rochester.app.box.com/folder/222754456420?s=2ujfmgtzjvrb4t1493uw70hfxh6uqz4w
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