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Q.���2�X�U���V�X�S�H�U�Y�L�V�R�U�V���U�H�F�H�Q�W�O�\���V�W�U�X�J�J�O�H�G���Z�L�W�K���K�R�Z���W�R���Q�R�W�L�I�\��
�H�P�S�O�R�\�H�H�V���D�E�R�X�W���D���Z�R�U�N�H�U�¶�V���V�X�L�F�L�G�H���D�Q�G�����L�Q���R�Q�H���F�D�V�H�����D��
�P�X�U�G�H�U���D�W���D���U�H�P�R�W�H���O�R�F�D�W�L�R�Q�����7�K�L�V���G�H�O�D�\�H�G���P�D�Q�D�J�L�Q�J���W�K�H��
�L�Q�F�L�G�H�Q�W�V���D�Q�G���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H�V�H���H�P�S�O�R�\�H�H�V�¶���O�L�Y�H�V�����7�K�L�V��
�F�D�X�V�H�G���X�S�V�H�W���D�P�R�Q�J���F�R�Z�R�U�N�H�U�V�����+�R�Z���V�K�R�X�O�G���P�D�Q�D�J�H�U�V��
�U�H�V�S�R�Q�G���W�R���V�X�F�K���L�Q�F�L�G�H�Q�W�V�"

A.���7�K�H���G�H�D�W�K���R�I���D�Q���H�P�S�O�R�\�H�H�����H�V�S�H�F�L�D�O�O�\���E�\���D�F�F�L�G�H�Q�W���R�U��
�K�R�P�L�F�L�G�H�����Z�L�O�O���W�K�U�X�V�W���W�K�H���P�D�Q�D�J�H�U���L�Q�W�R���D���F�U�L�V�L�V���U�R�O�H���W�K�D�W��
�H�P�S�O�R�\�H�H�V���L�Q�V�W�D�Q�W�O�\���U�H�O�\���X�S�R�Q���I�R�U���G�L�U�H�F�W�L�R�Q�����V�X�S�S�R�U�W�����D�Q�G��
�H�P�S�D�W�K�\�����)�R�U�W�X�Q�D�W�H�O�\�����I�U�R�P���W�K�H���V�W�D�Q�G�S�R�L�Q�W���R�I���K�R�Z���W�R���P�D�Q�D�J�H��
�L�W�����G�H�D�W�K���L�Q���W�K�H���Z�R�U�N�S�O�D�F�H���L�V���Q�R�W���Q�H�Z�����6�W�H�S���E�\���V�W�H�S���S�U�R�W�R�F�R�O�V��
�D�Q�G���F�K�H�F�N�O�L�V�W�V���H�[�L�V�W���I�R�U���P�D�Q�D�J�H�U�V���W�R���I�R�O�O�R�Z�����D�O�W�K�R�X�J�K���V�P�D�O�O�H�U��
�H�P�S�O�R�\�H�U�V���P�D�\���Q�R�W���N�H�H�S���V�X�F�K���P�D�W�H�U�L�D�O���R�Q���K�D�Q�G�����(�[�D�P�S�O�H�V��
�F�D�Q���E�H���I�R�X�Q�G���D�W���W�K�H���$�P�H�U�L�F�D�Q���3�V�\�F�K�R�O�R�J�L�F�D�O���$�V�V�R�F�L�D�W�L�R�Q�����W�K�H��
�6�R�F�L�H�W�\���I�R�U���+�X�P�D�Q���5�H�V�R�X�U�F�H�V���D�Q�G���Q�R�Q�S�U�R�I�L�W�V���W�K�D�W���I�R�F�X�V���R�Q��
�K�H�O�S�L�Q�J���S�H�R�S�O�H���P�D�Q�D�J�H���J�U�L�H�I�����7�K�H���(�$�3���F�D�Q���D�O�V�R���D�V�V�L�V�W���Z�L�W�K��
�K�H�O�S�L�Q�J���P�D�Q�D�J�H�U�V���I�L�Q�G���V�X�F�K���U�H�V�R�X�U�F�H�V�����Z�K�L�O�H���V�X�S�S�R�U�W�L�Q�J��
�H�P�S�O�R�\�H�H�V���D�Q�G���O�D�W�H�U���R�I�I�H�U�L�Q�J���P�R�U�H���D�Z�D�U�H�Q�H�V�V���D�Q�G���H�G�X�F�D�W�L�R�Q��
�D�E�R�X�W���K�H�O�S�L�Q�J���H�P�S�O�R�\�H�H�V���D�Q�G���U�H�F�R�J�Q�L�]�L�Q�J���S�U�R�W�U�D�F�W�H�G���J�U�L�H�I���D�Q�G��
�L�W�V���H�I�I�H�F�W�V���R�Q���S�U�R�G�X�F�W�L�Y�L�W�\�����1�R�W�H���W�K�D�W���W�K�H���W�Z�R���P�R�V�W���V�L�J�Q�L�I�L�F�D�Q�W��
�P�L�V�W�D�N�H�V���P�D�Q�D�J�H�U�V���P�D�N�H���U�H�J�D�U�G�L�Q�J���G�H�D�W�K���L�Q���W�K�H���Z�R�U�N�S�O�D�F�H���L�V��
�W�U�H�D�W�L�Q�J���V�X�F�K���L�Q�F�L�G�H�Q�F�H�V���W�R�R���O�L�J�K�W�O�\���R�U���W�X�U�Q�L�Q�J���D�Z�D�\���I�U�R�P���W�K�H�P��
�W�R�R���V�R�R�Q���L�Q���D�Q���D�W�W�H�P�S�W���W�R���J�H�W���E�D�F�N���W�R���Z�R�U�N����

Q.���:�H���K�D�Y�H���H�P�S�O�R�\�H�H�V���U�H�W�X�U�Q�L�Q�J���W�R���R�Q���V�L�W�H���Z�R�U�N�����D�Q�G��




	Q. What can supervisors do to help their employees correct performance more efficiently? I have often met with employees to discuss problems that need fixing, but I have later been surprised by what’s been forgotten or not understood despite what appe...
	Q. Is a “constructive confrontation” with an employee an interview that always includes mention of some potential disciplinary action to help motivate the worker to feel more urgency about making changes in performance?
	Q. I was discussing my employee’s attendance problem when she mentioned that family issues were causing her lateness. She added that she would be contacting the EAP. I look forward to positive changes, but should I have done anything more?



