


The goal of the Speak Up™ program is to help patients and their advocates become more informed and involved in their health care.

Before you go to the hospital 
• Learn about breastfeeding. Go online, read books, take 
 a class and talk with other moms who have reached 
 their breastfeeding goals.

• Get the support of your partner. Go to breastfeeding 
 classes and read the materials together.

• Gather a support team. Ask friends or relatives who 
 have breastfed if you can call them whenever you need 
 help or support. 

• Talk to your doctor or nurse about breastfeeding. Ask 
 what happens at the hospital after the baby is born. Tell 
 your doctor or nurse you want to breastfeed within the 
 first hour, unless medically not possible.

• Ask your doctor or nurse about birthing choices and  
 how they affect breastfeeding.  

• If you have a written birth plan, include that you want  
 to breastfeed. 

• Ask about breastfeeding support at the hospital where 
 you will have your baby. Find out if it follows the  
 10 steps of the Baby-Friendly Hospital program. 

• Ask if the hospital has a lactation consultant. They are 
 trained to provide additional help if you have problems 
 breastfeeding. Ask how you can contact the lactation 
 consultant.

• You may want to ask some friends and family to visit 
 after you go home. This may help you feel more  
 comfortable as you and your baby learn to breastfeed.

• Visit your new baby’s doctor or nurse. Ask how they 
 can help you and your baby get started breastfeeding. 
 Ask if they work with a lactation consultant. 

In the hospital 
It is important to speak up about your desire to breastfeed. When 
you go to the hospital, tell your nurses and doctors that you want 
to breastfeed as soon as possible after your baby is born. The 
following steps can promote bonding with your baby and lay a 
good foundation for breastfeeding: 

• Ask that your baby be placed skin-to-skin on you as soon 
 as your baby is born. Stay skin-to-skin until after the first 
 breastfeeding. Skin-to-skin contact can help keep your 
 baby’s temperature and breathing normal. It can also 
 increase your milk supply. 
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