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Steps Toward Adaptation and Implementation

Conceptualization

• Obtained buy-in and operational support from Director of Student Services
 Identified district needs and interests
 Proposed plan for adapted curriculum
 Identified target schools & group leaders
 Identified progress monitoring measures

• Developed didactic training to introduce district to the group

Pre-
Implementation

• Provided training to broad group of teachers, behavioral health providers, and support staff 
• Coached School Teams at targeted schools in strategies to..

 Select group leaders
 Identify appropriate students, 
 Discuss strategies to promote generalizability

• Prepared adapted group curriculum based on individual needs of students and time 
constraints

Implementation

•


