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Overview of the Modernization of Chiba Works*

Synopsis:
A Rreedoy o Sl the §rgra of Slhihe Warke
: j
lrw‘ 0 Kewasaki Steel undertank o mainr mndpxp@‘fm‘ s
|
_r

4

= j
i ! o ke 7 it — 7 .
: /

8




quality requirements of hot-rolled preducts, and guaran- tively to Kawasaki Sicel's image.
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the adoption of advanced technology, and shorter lead

. times 4 uced inventories hasized. These

3 Fundamental Concept of Chiba Works mes and rf:d nvenlonies Were emp .dsu.ed These
Modernizati measures will make Chiba Works competitive in the 2§st
oderntzation centurv in both customer response and cost. The plan







{1) How should the necessary equipment for environ- Plant in the {uture? Study should be given to the lay-
mental countermeasures at the West Plant be arranged out of the cold strip mill and port facilities and the
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advance consideration should be given to the arrange-
ment of and environmental countermeasures for raw
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5 Qutline 041' Overall Plan
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ductivity. buildings in the vicinity, as shown in Photo 1. In the
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be left to individual papers, and 4 general outline will be changes in the East Plant, the raw matcrial yards were

present here. cxpected to require the strictest countermeasures [rom
RIS TR the viewpoint of nnagcz‘bul no large difference in terms
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Figure 3 shows in simplified form the layout of the  were seen in any of the studtes, even when the material
West Plant which was adonted as the hasic_nlan asa vards werndocated s far as passihle within she West
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early point in time. With the current method of slag west plan was adopted. In this plan, the rolling line is
treatment by dumping, slow cooling, and aging, it was laid out along a straight extension of the transport line
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