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The management environment surrounding the steel industry has changed with dizzying speed
since the collapse of the “bubble economy™ in Japan in the early 19905, Further strengthening of
business fundamentals, unproved custommer satisfaction, and the ability to contribute widely to soci-
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Specifically, the challenges that companies such as Kawasaki Steel face in this new business envi-
ronment include corporatc globalization, consolidated accounting covering all group companies,
management with priority on cash flow, supplier selection on the customer side, and further improve-
ment in global envivonmental protection. Under such conditions, equipment engineers, whose func-
ton s to ensure full pse of production equinment and raise total eauinmentefficiency to its ltimate

limit, now play a crucial role.

The steel industry is an equipment-intensive manufacturing industry in which composite tech-
nologies of various types are combined at a high level. Through Kawasaki Steels experience in the
developrient of iron and steel production processes, plant construction, and maintenance up to the
present day, the company has steadily accumulated know-how related to equipment technology. This
know-how in conncction with equipment technology can be considered an important primary tech-
nology which forms the basis for a variety of activities in iron and steel manufdcturm;, technology,
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ment, and further development is expected in the future.



“Maintcnance Revolution,” This program places emphasis on basic mechann,dl parts that account for
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ment a4s a management resource under environmen tal conditions that include asing eaninment and



