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Synopsis : 

At new Steelmaking and Hot Rolling Plants of Chiba Works, two plants were connected 

together directly and both of the slab transfer time from steelmaking to hot rolling and 

its reheating time were made to be zero, and the plants have been controlled by process 

computer perfectly and automatically. The production control system has been 

reconstructed to cope with the operation of the new plants on a distribution system 

using a UNIX computer. The consistent production time was reduced by  achieving 

function sharing between human judgement and calculation / checking by computer. In 

this system, central control function of control variables is added for reinforcing 

automation and labor saving, and a data analysis system using personal comput er is 

adopted for supporting the development and build -up of new products.  
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